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Ymosa cnisnpaui / Cooperation condition

Ocobu Ta opraHisauy,ii, aki cnisnpauytotoTb i3 O "Pian Ckinnc" Ak napTHepu, 4OHOPU, NiSPAGHUKN,
eKCnepTH, BONOHTEPM, YHACHUKM NOAIN abo NpenCTaBHUKM IOKaLLi, BBAXKaOTbCA TAKUMMU, L0
03HaNOMWANCA 3 €0 MONITUKOIO Ta MOrOAMKYIOTLCA AOTPMMYBATUCA Ti Y MeXKax BianosigHoi cnisnpaui. /
Persons and organisations cooperating with NGO "Real Skills" as partners, donors, contractors, experts,
volunteers, event participants or location representatives are deemed to have read this policy and agree
to comply with it within the scope of the cooperation.

Merta / Purpose

MoniTKa BU3Hauae npaBuKaa 3akynisai ToBapis, pobiT i nocnyr gns RealSkills: npoaaKkwH, MOHTax,
OV3aliH, opeHaa NOKaUin, TexHiKa, nonirpadis, 4oCNiAXKEHHA, KOHCAATUHT, No4ii, TPaHCNOoPT Ta iHLWI
notpebu npoekty. / This Policy sets rules for procuring goods, works and services for RealSkills:
production, editing, design, venue rental, equipment, printing, research, consulting, events, transport
and other project needs.

MpuHuunum / Principles

®  EKOHOMHICTb | po3yMHa pUHKOBa LiHa / economy and reasonable market price;

® yecHa KOHKypeHLia Tam, fie BOHa NpaKkTuyHo moskamea / fair competition where practical;

e po3ope obrpyHTyBaHHA BMBOpY / transparent justification of selection;

e AKicTb, 6e3neKa aitel i penyTauiHi pU3MKKM BaxKaTb He meHLwe 3a uiHy / quality, child safety and
reputational risks matter as much as price;

e KOHOJIKT iHTepecis mae 6yTH 3ageKknaposBaHmii Ao Bubopy nocravanbHuKa / conflicts of interest
must be disclosed before supplier selection.
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Cnoco6bwu 3aKynisni / Procurement methods

® MaJia NpAma 3aKyniBaf: KoM Cyma HeBesIMKa, MoCTava/ibHUK 04eBUAHWUIM abo BUTPATU TUMOBI;
dikcyeTbea niactasa i gokymeHT / small direct purchase: where value is low, supplier is obvious or
expense is routine; basis and document are recorded;

®  MOPiIBHAHHA NPONO3ULLII: KONW € KiNbKa peanbHUX NOCTavyasbHUKIB; 6axaHo MaTu 2-3 npono3suny,i
abo puHKoBi opieHTMpK / comparison of offers: where several suppliers exist; 2-3 offers or market
references are desirable;

® [pAMAa 3aKyniBAA 3 06rpyHTYBaHHAM: 418 YHiIKaNIbHOIO eKCrnepTa, TBOPYOi NOCAYr1, aBTOPCbKUX
npas, TepmiHoBOCTi abo 6e3nekoBMx obmexxeHb / justified direct procurement: for unique expert,
creative service, IP, urgency or safety limits.

OuiHKa / Evaluation

Mpu BMOOPI BpaxoByOTbCA LiHa, AKICTb, AOCBIA, CTPOKK, penyTaLifa, 6e3neKka, eTMYHa CYMiCHICTb, NpaBsa
Ha BUKOPUCTaHHA MaTepianis, MOX/MBICTb AOKYMEHTaIbHOTO NiATBEpPAKEHHA | AOHOPCbKI BUMOru. /
Selection considers price, quality, experience, timing, reputation, safety, ethical fit, rights to use
materials, documentation capacity and donor requirements.

AokymeHTn / Documents

e onuc notpebu abo TexHiuHe 3aBaaHHA / description of need or terms of reference;

e MPONO3uL;i, CKpMHLIOTK LiH abo iHLe NiATBEpPAXKEHHA PUHKY, AKWO aopeyHo / offers, price
screenshots or other market evidence where relevant;

e  [0roBip, paxyHOK, aKT, HaknagaHa abo iHWKniM aoKymeHT / contract, invoice, act, delivery note or
other document;

®  KOpOTKe 06rpyHTYBaHHA BUBOPY AN HecTaHAapTHUX abo npamux 3akynisens / brief justification for
non-standard or direct purchases.

TepmiHoBi Ta uyTamsi 3akynisni / Urgent and sensitive purchases

AKLWOo 3aKyniBns NoTpibHa ana 6esneku gitelr, besnepepBHOCTI NOAiT, TepMiHOBOI 3MOMKM abo
BMKOHaHHSA rPaHTOBOro AeasaiiHy, AONYCKAETbCA CNPOLLEHa NpoLeaypa 3 NoAa bLnM
[OKyMeHTyBaHHAM npuunHun. / Where procurement is needed for child safety, event continuity, urgent
filming or meeting a grant deadline, a simplified process may be used with subsequent documentation
of the reason.

3aTBepprKeHHa / Approval

3atBeparKyeTbca 0108010 260 iHIWMM YNOBHOBAXKEeHNM opraHom ynpasniHHa IO "Pian Ckinnc". /
Approved by the Head or another authorised governing body of NGO "Real Skills".
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Lleit AOKymeHT Habupae YUHHOCTI 3 AaTW 3aTBEPAMKEHHS Ta i€ A0 3amiHM HOBO peaakuieto. / This
document enters into force on the date of approval and remains valid until replaced by a new version.
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